S[M SPORTS INFRASTRUCTURE METHOD EXECUTIVE EDITION

ENTERPRISE CAPABILITY THROUGH SPORTS

The Sports Infrastructure
Playbook

Translate strategic objectives into visible applications, measurable value, and in-house capability.
A point of view for leaders in college athletics, brands, and technology.

By Kenyon Rasheed

Organizations don't improve by chance. They improve by method.

SIM — EXECUTIVE EDITION - CREATED BY KENYON RASHEED BUILT TO OUTLAST EVERY DECISION



SIM SPORTS INFRASTRUCTURE METHOD™ A DIFFERENT WAY OF THINKING

The technology often already exists. The capability does not.

Twenty-five years across sports, media, payments, healthcare, and Al have taught me the same three lessons.

. Start with the objective, not the product

Every engagement begins with the strategic objective and the critical decisions behind it, then works backward to the capability required. Technology is configured to fit the
objective. The organization is never reorganized around a product.

Data reports activity. Capability intelligence reveals how people, systems, decisions, and outcomes actually connect. Al cannot improve a process the organization cannot

. See the process before you automate it

see.

Build value on both sides
The organization gains in-house capability it cannot buy off the shelf. The technology partner gains adoption, validation, and a repeatable market story. Sports is the proving
ground that makes both visible.

Technology scales execution. Enterprise capability converts execution into strategic advantage.

SIM — THE APPROACH BUILT TO OUTLAST EVERY DECISION
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EXECUTIVE INSIGHT

No organization sees the entire sports economy. Competitive advantage belongs to those that understand how athletes, technology,
organizations, commerce, and communities influence one another.
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The future of sports will not be defined by stronger individual organizations. It will be defined by organizations that understand, and

intentionally connect, the broader sports ecosystem to create continuous value.

The athlete is where every part of the sports economy intersects. Organizations create the greatest value when they understand the entire system, not just the part they own.

Sports Infrastructure Method™ (SIM) - Created by Kenyon F

BUILT TO OUTLAST EVERY DECISION



SIM  SPORTS INFRASTRUCTURE METHOD™

Experience doesn’t compound. Organizational learning does.

Every investment creates outcomes. Without infrastructure to capture why they occurred, organizations repeat experience instead of building organizational capability.
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Knowledge leaves with people.

THE LEARNING LOOP
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Knowledge stays with the organization.

Experience leaves with people. Organizational learning stays with the organization.

SIM — THE LEARNING LOOP

BUILT TO OUTLAST EVERY DECISION

FIGURE 03



Al cannotimpro

FRAGMENTED ENTERPRISE ACTIVITY

Transactions

Evaluations

Commitments

Usage data

Staff judgment

APPLIED IN PRACTICE  Recruiting & roster -

Communications

Approvals Contracts

Onboarding

Customer feedback

Outcomes

ve a process the organization cannot see.

CAPABILITY INTELLIGENCE THE ORGANIZATION

The operational context layer for better human and Al decisions. —

Reconstruct the actual process, not the assumed one

Connect the people, systems, decisions, and economics behind it

Identify friction, variation, risk, and missing commitments

Preserve why decisions were made and compare them with outcomes

Give Al the context to recommend, automate, and learn responsibly

Content & NIL - Payments & commerce - Player health - Fan engagement

Data reports activity. Capability intelligence reveals the process.

e Better decisions and lower risk
e Earlier intervention on friction
e Leadership sees only what matters

e Learning that survives turnover

THE TECHNOLOGY PARTNER

® Operational context for Al
® Adoption inside real workflows
* Validated, procurement-ready use cases

® A repeatable market story

BUILT TO OUTLAST EVERY DECISION



S'M SPORTS INFRASTRUCTURE METHOD™ SPORTS INFRASTRUCTURE METHOD™

Organizations don’t improve by chance. They improve by method.

Every engagement runs the same arc, whatever the industry: define the objective, see the real process, configure existing capability, execute, measure, and keep the learning in-house.

01 02 03 04 05 06 o7
Strategic Objective - Critical Decisions — Capability Gap — Configuration - Execution - Business Value —+  Transferable Learning

WHAT THE METHOD PROTECTS

Consistency: performance comes from improving the process behind decisions and partnerships, not individual brilliance
Operational learning: lessons create value only when they become part of daily workflows, product decisions, and go-to-market models

Shared value: the organization becomes more capable while the platform partner becomes more relevant, repeatable, and commercially sustainable

Every implementation should create value now and make the next one smarter.

SIM — THE METHOD BUILT TO OUTLAST EVERY DECISION



From sponsorship to infrastructure partnership.

TRADITIONAL SPONSORSHIP

T rand s es he organization The brand is built into how the organization operates.

Begins with audience access, visibility, hospitality, and association » Begins with an operating or commercial infrastructure gap

Owned primarily by marketing and sponsorship teams » Connects operations, technology, procurement, product, and partnerships
Measured through impressions, reach, signage, and activation » Measured through adoption, capability, economics, and transferable outcomes
Disconnected from operations, procurement, and adoption o The platform becomes part of how the organization operates

Value often ends when the agreement ends ® The use case becomes a repeatable commercial asset

The property sells inventory; the company buys exposure e Both parties build capability and shared value

Sponsorship creates association. Infrastructure partnerships create capability, adoption, and shared commercial value.

RTNERSHIP BUILT TO OUTLAST EVERY DECISION



EXISTING CAPABILITIES

Platform technology

Data and applications

Sports workflows and expertise
Athlete and fan relationships
Audiences, events, and facilities

Institutional knowledge and trust

SPORTS INFRASTRUCTURE
The blueprint that connects capability to value.

Use-case design

Workflow translation

» Procurement requirements

Integration and governance

Adoption and training

Commercial model

Measurement and learning

SHARED VALUE

SPORTS ORGANIZATION

Capability and better decisions
Revenue and cost reduction
Risk reduction and retention
Institutional learning

PLATFORM COMPANY

Adoption and consumption
Product validation and market access
Reference implementation

Transferable vertical model

Existing technology becomes infrastructure when it is configured around real workflows and a sustainable business model.

BUILT TO OUTLAST EVERY DECISION



SIM  SPORTS INFRASTRUCTURE METHOD™ 25 YEARS - SEVEN ENGAGEMENTS

The technology existed. The application did not.

One pattern | kept finding across sports, media, payments, healthcare, and athlete decision-making: existing capability, configured into a visible application, becomes a new market.

EDGE3 Programs — In-House Recruiting, Retention & Roster Intelligence 12,292 athletes - 499 programs
EDGE3 Athletes & Families —  Athlete-Owned Decision Infrastructure Will Anderson Jr. - Jael Martin
Adobe Creator Labs —  Enterprise Adoption Through Sports 250 athletes - 250 redemptions - 100 iPads
Verizon Venue in a Box + NVIDIA —  Application-Led Network Commercialization Proof of value - GTM roadmap
Global Payments —  Owner-Controlled Commerce & Fan Intelligence =1.1s payments - +17% halftime sales
NuWay Sports Medical —+  HIPAA-Compliant Player Health Infrastructure NFL Scouting Combine - Clarion Hospital
Interactive Systems Worldwide — Interactive Media & Fan Engagement Reported $250M Kirch Media license

Existing capability, configured around a real objective, creates value on both sides.

SIM — INFRASTRUCTURE IN PRACTICE BUILT TO OUTLAST EVERY DECISION



SIM SPORTS INFRASTRUCTURE ME

Three seats. One idea.

ATHLETIC DEPARTMENTS

In-house talent intelligence for recruiting, retention, and
roster investment

Preserved coach-recruit communication and
compliance-supporting onboarding

Institutional knowledge that survives staff change

Athlete and family trust through athlete-owned records

» From sponsorship spend to operating relevance inside

the organization

Audience commerce with athletes, programs, and
communities

Measured adoption and outcomes instead of
impressions

» A use case that becomes a repeatable commercial asset

TECHNOLOGY & SOFTWARE

A visible sports application that proves why the platform
matters

Procurement-ready use cases with adoption and
governance builtin

Enterprise sales enablement and reference
implementations

A repeatable market story that transfers to other
verticals

Application creates infrastructure demand. When buyers see the outcome, they understand why the platform matters.

BUILT TO OUTLAST EVERY DECISION



SIM  SPORTS INFRASTRUCTURE METHOD™ THE SPORTS INFRASTRUCTURE EXECUTIVE

Capabilities organizations cannot buy off the shelf.

The executive who defines the strategic objective, identifies the critical decisions, translates between buyer and technology, configures the application, drives execution, and leaves the
organization with a capability that compounds.

EXECUTIVE TAKEAWAYS

The technology often already exists. The differentiator is identifying the strategic application, configuring the operating model, and making buyer value visible.
Sports is a high-performance proving ground. It compresses feedback, creates visibility, and produces reference applications that travel into other industries.

Application creates infrastructure demand. When buyers can see the operating outcome, they understand why the underlying network, platform, data, or technology matters.

If this framing is useful, the full Playbook goes deeper: the method, the assessment, and the seven briefs behind these pages.

Kenyon Rasheed
Author, The Sports Infrastructure Playbook - Creator of the Sports Infrastructure Method™

Sports organizations need more than technology buyers. Technology companies need more than sports sellers.

SIM — THE SPORTS INFRASTRUCTURE EXECUTIVE BUILT TO OUTLAST EVERY DECISION



